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 Theme of the Month : 

Sustainable Supply Chain Management 
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Given today’s global market scenario, it is important to 

operate as a responsible business in order to be sus-

tainable, a value that we strictly follow at Mahindra. 

In order to better understand and mitigate the impact 

of our activities, we have set ourselves a target to establish sustain-

able supply chain which goes beyond the norms of financial capital, 

i.e., price, cost, quality and delivery and incorporates aspects of en-

vironmental and societal capital while encouraging transparent and 

collaborative approach. 

To begin with we first made our Sustainable Supply Chain Policy.  

To engage with our  suppliers we have made them sign and agree to 

our Supplier’s Code of Conduct (COC). This practice has been adopt-

ed for all the new suppliers added during the year 2014-15. Till 

date we have engaged 54 Tier 1 suppliers representing 65%  of the 

spent. Once the supplier qualifies the product sample test and other 

preliminary enquiry and scrutiny only then they are considered to 

be a permanent supplier. 

By doing this we have increased awareness in supply chain on vari-

ous parameters like Air emissions, Greenhouse gas emissions, Mini-

mizing waste Maximizing recycling etc. 

 

Objective is to engage our suppliers towards sustainable supply 

chain practices & has an eye on long-term results which will con-

tribute to competitive advantage and superior financial perfor-

mance. 

Carrying forward the efforts which we started in 2010 for em-

bedding sustainability in our value chain, we have now estab-

lished weightage for sustainability parameters while evaluating 

supplier rating and also recognizing the sustainability creden-

tials of suppliers through awards. 

Mr. Sujeet Pawar 

Member Supply Chain 

Sustainability in Business  

The Sustainable Supply Chain journey started in 
the year 2010, with the vision of our Managing Di-
rector, Mr. Uday Gupta. Mahindra Sanyo Special 

Steel always believes in the sustainable business. The aim of 
SSCM was to act 
responsibly and be 
accountable for our 
actions. That is why, 
we at our operations try our best to have a positive and long 
lasting impact on the three important aspects: Environment, 
Social and Governance (ESG). 

The aim is not just to identify the hotspots and improvement 
opportunities or to manage risks in supply chains. The partici-
pation and support allows for identifying the positive impacts 
and how these positivity’s can be strengthened, while the risks 
of negatives can be better managed. In that way it can be a 
source of inspiration for product innovation business driver 
and sustainability. 

The supplier’s capacity building on various issues is taken care 
of and they are motivated and encouraged through the timely 
recognitions and awards. Various sessions were conducted 
like GHG Accounting by Climate Miles, ELCA & GHG Account-
ing by WRI, Natural Capital Valuation by TRUCOST, Human 
Rights Issue by CRB – Shift & Ms. Caroline Rees & PRe Interna-
tional conducted a session on Environmental life cycle assess-
ment & also they gave a brief insight into the Social Life Cycle 
Assessment methodology that PRe have developed. A hand-
book on the same has also been released.  
Along with Ms. Madhuri Lele from Services N Solutions, pro-

vided suppliers belonging 
to the unorganized sectors 
(such as transporters, la-
bor suppliers, security ser-

vice providers etc.) with a 
brief understanding about 
MSSSPL’s sustainability jour-
ney & the importance of sign-
ing the Code of Conduct.  

 The capacity building of the 
suppliers in the past has been 
taken up in collaboration with 
the BSI. In fact the company has its own internal auditors 
trained on BS 8903. The company also has its auditing SAQ’s 
prepared with the help of BSI. In the year 2016 we have estab-
lished Suppliers Satisfaction Index & also we have initiated 
supply chain risk mapping. In  addition after initiating SSSCM 
audits, joint projects to improve specific related efficiency 
with the suppliers  have been initiated . 
 
Besides supply chain policy the interaction with the suppliers 
down all the tiers gradually is in tune with the Vision of the 
company “To be most admired, successful and socially re-
sponsible steel manufacturer in the country by 2019”. 
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Engaged 54 Tier 1 suppliers representing 65% of the spent 

5 were audited jointly with third-party 

Mr. Sandesh Sonawane 

Member Supply Chain 

Sustainable Supply Chain Management (SSCM) of MSSSPL 
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We have a sustainable supply chain vision guiding our ef-
forts along with a policy document providing the frame-
work for achieving sustainable supply chain targets.   

We have a huge bank of suppliers and every year suppliers 

are shortlisted for the audit on the basis on the share of 

business or the nature of business. In case of nature of busi-

ness priority is given to the suppliers who are manufactur-

ers than traders. Once the supplier qualifies the product 

sample test and other preliminary enquiry and scrutiny on-

ly then they are considered to be a permanent supplier. 

Once eligible to be taken in as the approved supplier, they 

are made to sign the Code of Conduct which is a comprehen-

sive document of the working procedures and priorities 

with MSSSPL.  

The Code of Conduct in its broad purview contains 

“Minimum Standards” & “Qualifying Standards”. The 

standards are grouped into three main areas: Environ-

ment; Labour & Business Ethics. 

 Components of Child labour, Discrimination, Forced La-

bour, Harassment or Inhumane treatment, Working hours & 

Salary, Health & Safety Anti-Bribery, Conflict of Interest, 

Gifts & Hospitality, Right to privacy, Information Security, 

Emergency Preparedness Planning, Chemicals & Hazardous 

material, Air emissions, Greenhouse gas emissions, Mini-

mize waste Maximize recycling etc. are a part of this Code of 

Conduct. 

In case the suppliers are identified of non-compliance over 

the qualifying standards while signing the contract they are 

expected to have targets and action plan for reaching the 

qualifying standards and in the process we work sincerely 

with our suppliers to help them bridge the gaps and reach 

the targeted goals. 

Supplier Code of Conduct 

Sustainable Supply chain  is increasingly recognized as a key component of corporate responsibility. Managing the 
social, environmental & economic impacts of supply chains, & combatting corruption, makes good business sense as 
well as being the right thing to do. 

Supply chain sustainability is the management of environmental, social & economic impacts, and encouragement of 
good governance practices, throughout the lifecycles of goods & services. The objective of sustainability is to create, 
protect, and grow long-term environmental, social and economic value for stakeholders involved in bringing prod-

ucts & services to market. 

Why is Sustainable Supply Chain important? 

Primary reason is to ensure compliance with laws & regulations and to adhere to and support international principles for sus-
tainable business conduct. 
 
By managing & seeking to improve environmental, social and economic performance and good governance throughout supply 
chains, companies act in their own interests, the interests of their stakeholders and interests of society at large. 
 
We at MSSSPL believe that through sustainable Supply Chain we can improve the resource intensity & reduce the cost through 
joint product responsibility, understand whole life cycle  & reduce direct & indirect GHG emissions, increase brand image & we 
can build on strong stakeholder engagement – internal as well as external.  
 

As emphasized by our Group Chairman & Managing Director, Mr. Anand Mahindra “The purchasing power of a corpora-
tion can become a unique driver for bringing about positive change in society. Companies must use this power to achieve a 
purpose and make their supply chain a vehicle for inclusive growth.  In a developing economy like India, the bulk of the 
workforce is employed in the unorganized sector which often constitutes the last mile of the supply chain. If this workforce 
is exposed to the advantages of good and clean business practices, it would make a great impact on their lives and on the 
wellbeing of the nation.” 

 

 

What is Sustainable Supply Chain Management 

Mr. Sudarshan Walkar 

Member Supply Chain 

Ms. Shradha Shetty 

Member Supply Chain 
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 We follow the guidelines of BS 8903 & UNGC BSR for SSCM  

BS 8903 & UNGC BSR for SSCM  

BS 8903 Framework  UNGC BSR Framework  

Vision for Sustainable Supply Chain 
 
We at MSSSPL envision a supply chain that profitably yields high-quality, safe products without supply interruption while cre-

ating a net benefit by improving societal, environmental and economic outcomes. 

We are very happy and grateful to MSSSPL for arranging vari-
ous Work Shops on Green SCM & for sharing their knowledge 
and experiences. We are sure of our continued collaboration 
for mutually beneficial issues. To be a part of this efforts, we 
have successfully done rain water harvesting project at our 
factory.  

We have two bore wells as a source of water for our daily need. 
Being very near to the catchment area of rains, we get very 
heavy rains during monsoon season. 

We collect  the water falling on our roof-top and channelize 
the same to both the bore wells & storage tanks. By doing this, 
we are refilling the soil with water which otherwise would 
have been wasted. 

The average amount of refilled water in a monsoon season is 
about 2 million liters. It is purified to make it into drinking wa-
ter, used for daily applications and even utilized in industrial 
application. 

It allows us to better utilize an energy resource without having 
to deplete the nearby water sources. It is important to do so 
since drinking water is not easily renewable and it helps in re-
ducing wastage. 

This leads to a large reduction in their utilities bill. 

We have planted and grown about 250 
trees at our factory premises. All the 
trees are chained through drip irrigation 
system. 

We also provide Tree guards to the neigh-
boring villages to protect the planted 
trees. Till now, we have saved about 300 
trees by these donations. 

We always take everything from the nature. 

If everyone just keeps on taking the things and resources from 
nature, without giving it back, one day we (our generations to 
follow) will fall short of these resources. 

It’s our duty to give it back to the nature and also do your bit 
to preserve it, so that the balance remains intact. 

All the natural disasters, whenever and wherever happened 
are due to imbalance of nature. 

It’s time to be aware and spread this awareness all over to 
globe, before any imbalance to the nature and ultimately to 
human beings happen. 

Time is still with us. 

  

Admach Systems Pvt Ltd. 

Ajay Longani ( Director) 

Voice of Supplier 
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We, at Parikh Metaliks Pvt 

Ltd, Gokul Shirgaon MIDC, 

Kolhapur are engaged in 

manufacture & supply of 

critical steel, alloy steel, 

stainless steel & heat re-

sistant castings. With a 

very sound knowledge in 

foundry practice & having good marketing expertise we have de-

veloped numerous customers within a very short span of time. 

The customers who had given us orders in the initial phase are 

still intact with us, not only because of consistent quality & cus-

tomer satisfaction but also the approach of new learning & 

knowledge sharing in sustainable way. 

MSSSPL Procurement team propels us in this journey of 

“sustainable supply chain”. We are very proud that we are on the 

way of to operate as responsible business in order to be sustaina-

ble. We at our operations try our best to have a positive and long 

lasting impact on the important aspects:  Environment, Social & 

Governance. 

Kolhapur Foundry Cluster – Reclamation of sand  

Recycling is a form of waste management that involves con-

verting waste and other used materials into reusable prod-

ucts. Recycling helps to reduce energy usage, reduce the con-

sumption of fresh raw materials, reduce air pollution, water 

pollution & from land filling by reducing the need for 

“conventional” waste disposal. 

Silica sand is a major raw material used in the foundry indus-
try. This is obtained directly by mining the natural resources. 
As the resources are limited & the number of the consumers is 
increasing rapidly it is a desperate situation to recycle & reuse the 
sand. 
 
At PMPL we recycle the sand used in manufacturing of the cast-
ings by crushing (which is used as backing sand for further mold-
ing activity), hence the regular use of fresh sand is avoided. Mov-
ing a step forward the foundries at Kolhapur have initiated to set 
up a Thermal Sand reclamation plant at Kolhapur. We have 
formed a committee namely “Kolhapur Foundry Cluster” where 

majority of the foundries 
around Kolhapur have con-
tributed their share in re-
gards to the proportion of 
the sand they want to re-
claim. This thermally re-
claimed sand can be used 
as fresh sand, which saves 
cost as well as contributes 
in saving the natural re-
sources. 
As of now generally the sand which is not usable is sent outside & 
dumped into the area especially allotted/reserved for foundry 
sand disposal. The installation & commissioning of the reclama-
tion plant is in final stages & we hope that it would be in operation 
within a short span. Keeping in line with the social & environmen-
tal responsibilities we have also contributed in Thermal Sand Rec-
lamation plant. 
 
The runners & risers of the manufactured castings are cut down & 
stored separately as per their chemical composition (sorted grade
-wise). These runners & risers are reused as raw material along 
with fresh scrap while pouring the similar grade heats next day. 
Hence the waste from the melting process is recycled. 
 
It is very important to save & preserve the energy we have re-
placed the existing CFLs in the administrative building with the 
LED bulbs as a trial. In near future we are planning to replace cur-
rent illumination sources with the LED bulbs. We are also plan-
ning to use the solar lights for outdoor lighting at the factory 
premises. We are currently using energy efficient equipment's & 
energy meters in the various machines which ensures energy sav-
ing. 
 
Apart from the above with the help of a Consultant namely Aditya 
Consultants we are planning to implement the Kaizen & 5S tech-
niques in our organization. 
The company always believes that growth of the employees & 
nearby commodity is the growth of company. Being a part of 
the Parikh Metallic family the employees here enjoys a variety of 
facilities like Credit Corpus for emergency needs; Notebooks & 
Educational Allowance; Seminars & knowledge sharing pro-
grammes; Health & Personal Accident insurance. 

Samir Parikh (CEO)  
Chairman of Kolhapur foundry association 

In order to improve our understanding of the environmental and social impacts due to our supply chain, we 

have completed a comprehensive supply chain risk mapping exercise. As part of this, we have classified major 

suppliers on parameters related to environmental, social and climate change risk exposure. We are also actively 

monitoring the Code of Conduct compliance, supplier assessment and audit status of these suppliers. This activ-

ity has enabled us in determining detailed risk exposure across supply chain and undertakes focused measures 

in order to mitigate the potential negative impacts. 

Supply Chain Risk Mapping @ MSSSPL 

Voice of Supplier  Parikh Metaliks Pvt Ltd 
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Sustainable supply chain management (SSCM), a hot topic at 
various corporate seminars, training modules and industry 
forums, became reality for us at GRAPHITE INDIA LTD right 
from the point when Procurement Team of MSSSPL ap-
proached us in mid-2014 with a fantastic road map and 
showed us the path they had already engraved their obvious 
foot prints on. The achievements in this process include: 

 A greener today and tomorrow; planting greens and main-
taining. This added 10244 trees in our plant spread across 
55 acres at Satpur, Green Nasik. 

 Addressing issues related to air & dust pollutions; our 
strong commitments to employee health & society. We 
went on a war on dust: collection of dust samples, installa-
tions of water scrubbers & green partitions to protect habi-
tats around.  

 Regular dust cleaning & fogging on war foot. 
 Efficient and economic use of water: reuse of water 

(inspiration from MSSSPL), hydrants and pipelines visible 
above ground are being protected from erosion & waste. 

Plan for drip irrigation is on cards  
For preservation of resources we decided: 

 Usage audit-waste identification 
 Waste control 
 Re-use 
 ETP/oil separators 
 We being an extensive electrical energy consumer, opti-

mized use of existing resources and prioritized use of re-
newable sources of energy like the wind & the hydro re-
sources, with help from MSSSPL team. 

 Use of solar energy is our top agenda & is now being vigor-
ously pursued. 

 Green value to customers like: 
 Green advantage or Green-vantage which includes: 

 Logistical advantage: 3 plants 
 JIT support 
 Reuse/recycle through re - machining 
 ISO 14001:2004 
 Minimal disposal issues (LCA) 
 No storage issues. 
 
 Creating cooperation through commitment and awareness 

leading to self-motivation by: 
 Training 
 Dedicated team 
 Competitions 
 incentives 
 
The collective team effort and togetherness led us on a sustain-
able growth path.  

 T. V. Ramiah 
AGM - Marketing 

Road Safe-

ty Week 

2017 is 

being observed in India 

from 11th to 17th January . 

The theme for this year's 

Road Safety Week was set as 

'Road Safety - Time for Ac-

tion'. 

MSSSPL too observed Road 

Safety Week from 11th Janu-

ary to 18th  January 2017 

various activities were con-

ducted like Internal vehicle 

checking,  Awareness ses-

sions on Road Safety to all 

the drivers, 

Evaluation test 

done for 

school drivers & on the last 

day there was a safety rally 

which highlighted the im-

portance of Helmet while 

riding two wheelers, this 

rally was carried out not 

only internally but  in the 

near by vicinity . 

Thereby highlighting the 

importance of Road Safety. 

 

 

Road Safety Week 

Graphite India Limited Voice of Supplier 

- Safety Team 
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At Mahindra Sanyo  we have carried out 
various activities under CSR, the recent 
drive was Swaach Bharat Abhiyan con-
ducted on 18-1-2017 , wherein 23 
volunteers came forward and we all 
went to the Municipal School, at khopoli  
with the moto of cleaning the school & 
spreading the awareness related to 
cleanliness . 

CSR Activity : Swaach Bharat @Municipal School  

Ms. Ambalika Gupta 

Business Excellence Cell 

Each SDG is supported by a set of Targets - specific objectives that are associated with that Goal. How many 
Targets are there in total? 
1. 196      2. 17     3. 169      4. 1016 

(Be the first one to SMS the answer with your name @ 7720091891 & get a prize for the same.) 

Quiz Time : 

 For feedback & comment write to Editor : Ms. Shradha Shetty - shetty.shradha@mahindra.com (7720091891 ). All the rights are reserved with the further distribution of copy.  

W2W Team have donated the clothes collected during Waste to 

Wealth month at Nagar Palika School, Milgaon. Students with 

their parents were gathered at school & the team with the col-

laboration of Lions Club, Khopoli donated the clothes. 

 

During this month we had collected 136kg out of which 96kg of 

clothes were donated. 

 

Diversity means all the ways we differ. Some of these differences we 
are born with and cannot change. Anything that makes us unique is 
part of this definition of diversity. Inclusion involves bringing togeth-
er and harnessing these diverse forces and resources, in a way that is 
beneficial. Inclusion puts the concept and practice of diversity into 
action by creating an environment of involvement, respect, and con-
nection—where the richness of ideas, backgrounds, and perspectives 
are harnessed to create business value. Organizations need both di-
versity and inclusion to be successful. Like other group companies 
MSSSPL is also taking part in building this culture in our organiza-
tion. 

We have covered 147 employees till now. The journey has begun….. 

Diversity & Inclusion Cloth Donation Drive 

Ms. Prabhamyee Pradhan 

HR-PIR Department 


